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B34.01

SP0600-00-R-0020
Amendment 0001

SERVICES TO BE FURNISHED AND PRICES (DESC FEB 1991)
The services to be furnished during the period specified herein and the unit prices are as follows:

NOTE: Thesewill be fixed price, indefinite delivery and indefinite quantity awards, with a minimum guarantee of $ 1,000. Task
orders will be competed among contractors that are awarded contracts resulting from this solicitation. Offerors may submit different
rates for each year of the performance period.

JUNE 1, 2000 through MAY 31, 2004

CLIN PROJECTED LABOR RATESCATEGORIESFOR TASK ORDERS
0001 Contractor’ s labor rate per hour for media communications servicesis $
Note: Estimated number of hours: 2,080
0002 Contractor’s labor rate per hour for accounting servicesis $
Note: Egtimated number of hours: 6,240
0003 Contractor’s labor rate per hour for economic analyses support is$
Note: Estimated number of hours: 4,160
0004 Contractor’ s labor rate per hour for analytical support servicesis $
Note: Estimated number of hours: 2,080
0005 Contractor’s labor rate per hour for business process reengineering servicesis $
Note: Estimated number of hours: 2,080
0006

Contractor shall be reimbursed monthly for any travel in accordance with the Joint Travel Regulations (JTR). This
CLIN will be placed on each individual task order.

(DESC 52.207-9F85)
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Amendment 0001

L2.31.100 PROPOSAL FORMAT AND CONTENT (DFSC JUL 1997)
(a) PRICE PROPOSAL.
(1) The SERVICES TO BE FURNISHED clause must be completed. All fill-insin the Offeror Submission Package must
be completed and submitted with the offer. The offeror should submit the original and one copy of the price proposal.
(2) If any exceptions are to be taken to the terms and conditions, indicate specific paragraphs and submit as part of the
price proposal. Only exceptions detailed here will be considered exceptions to the requirements of the solicitation.
(b) TECHNICAL PROPOSAL.
(1) The offeror will submit an original and 3 copies of the technical proposal. The proposal will be evaluated strictly on
technical merit, and should address the subject(s) described below. Proposals, excluding resumees, are limited to 25 pages.
(2) SPECIFIC INSTRUCTIONS. Technical proposals should address the following subjects, which will be evaluated to
determine technical scores:
(i) EXPERIENCE
(A) The offeror must provide a description of his experience in the energy industry, particularly experience with DESC
and its' energy support mission. The experience of each person listed as key personnel should be described, with a resume provided for each.
(i) PAST PERFORMANCE.

(A) The offeror shall list all contracts and subcontracts (completed or in progress) for the last three years from DESC as
well as others (completed or in progress) for other Government agencies or the private sector that are related to the proposed contract. Failureto
submit a complete list may reflect adversely on the Contractor. The Government has the option to consider information from these sources, and
any others that may be available, that it deems necessary in order to make an accurate assessment of the Contractor’s past performance. The
offeror should include the following information:

(@) Name of contracting activity;

(b) Contract number;

(c) Contract type and dollar value;

(d) Brief description of the work (if the offeror is alarge business, include a description of any subcontracting); and

(e) Contracting Officer, Contracting Officer's Representative, Administrative Contracting Officer, and program
manager (all that are applicable) with telephone numbers. These contracts may include efforts undertaken on behalf of (1) private industry, (2)
quasi-government organizations, or (3) Federal agencies, including those performed for non-DoD activities.

(B) The offeror should provide information on any significant problems encountered and corrective actions taken.
(DESC 52.215-9F95)
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M 28.100 EVALUATION OF OFFERS (DESC JAN 2000)

(@) Award of this contract shall be made by using source selection procedures. Proposals submitted in response to this solicitation
should be prepared in accordance with the PROPOSAL FORMAT AND CONTENT clause (L2.31.100) and will be evaluated by a board of one or
more Government personnel. Final selection shall be made by the Source Selection Authority based on an overall assessment of each offeror’s
technical and price proposals. Judgment on the part of the Government evaluator(s) isimplicit in the entire source selection process. The resultant
contract shall represent the best overall value to the Government.

(b) Itisanticipated that multiple awards will be made, with the final number determined by the amount of proposals received, and
the qualifications of the contractors. Contractors with capability in all functional areas of DESC are preferred, but awards may be made to
contractors with specialized expertise. The total number of awards will be limited to a number that will allow placing of task ordersto be
manageable, probably in the three-to-five range.

(c) For purposes of this solicitation, price and technical merit are equal in importance. However, as proposals become more equal
in their technical merit, the price becomes more important.

(i) PRICE EVALUATION. The Government reserves the right to award to other than the lowest evaluated offer. The low
offer will be determined by computing the total cost to the Government for the four-year period of performance. Thiswill be accomplished by
multiplying the rates for each labor category by the estimated hours for that category, then multiplying by four.

(ii) TECHNICAL EVALUATION. Technical proposalswill be rated and ranked against the evaluation factors listed below,
which are equal in importance:

FACTOR 1 EXPERIENCE

Demonstration of the offeror’s experience in providing energy-related support services. The experience
will be evaluated in the following areas, which are listed in descending order of importance:

1. Experiencein the energy industry, particularly the fuel industry.
2. Experience with DESC.
3. Experiencein providing management support services/studies.

FACTOR 2 PAST PERFORMANCE

The Government will evaluate the offeror's past performance. In doing this, the Government may
consider information in the offeror’s proposal and information obtained from other sources, including
past and present customers and their employees, other subcontractors, and any others who may have
useful information. Offerors lacking relevant past performance history shall receive a neutral evaluation
for past performance. A record of acceptable past performance will not result in a favorable assessment
of an otherwise unacceptable proposal.

(d) After each evaluation, each of the factors described in (c)(ii) above will be given one of the following ratings:

(1) Exceptional.
(2) Very Good.
(3) Satisfactory.
(4) Marginal.

(5) Unsatisfactory.

Proposals may be rated differently within each category, i.e., two proposals may receive an exceptional rating, but one may be more
exceptional than the other.

Note: Thissolicitation is being issued on an unrestricted basis. However, the Government is reserving one award for a Small
Disadvantaged Business (SDB), and one award for a small business. These reservationswill only be applied to the extent that the proposals
received by such firms are both technically acceptable and generally evaluated to be in line with other proposals being considered for award.

(DESC 52.209-9F95)
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SP0600-00-R-0020
Amendment 0001

SECTION C - DESCRIPTION/SPECIFICATIONS

STATEMENT OF WORK
BACKGROUND

The Defense Energy Support Center (DESC) is the integrated materiel manager of fuel for the Department of
Defense. To support this mission, DESC has an increasing need for advisory and assi stance services.

SCOPE OF WORK

It is anticipated that multiple, indefinite-quantity contracts will be awarded, with task orders competed among
these contractors. Task orders may be cost-reimbursable, fixed-price, time-and-material, 1abor-hour, or any combination of
these types.

The projected work will consist primarily of management support services, but may include analyses/studies
support. These services may be required in any of DESC’ s business units or offices. Management support services will
usually require contractor personnel to be located at DESC for most of the time that the services are required.

Examples of anticipated requirements include:

a Support of DESC communications media.

b. Accounting services and economic analyses.
C. Directed analytical support.

d. Business process reengineering.

ORDERING PROCEDURES

Task orders for specific serviceswill be awarded in accordance with procedures outlined in FAR 16.505. Task
orderswill be competed to the extent practicable, after considering the type of services required and the expertise available
among the contractors.

PERIOD OF PERFORMANCE

The contract period will be from June 1, 2000 through May 31, 2004. The performance period of order may
extend beyond this period, provided the orders are placed by May 31, 2004.

TRAVEL

Most of the anticipated services will be performed either at DESC or the contractor’ s facilities, but some travel to
DESC field offices, domestic or overseas, may be required. Specific travel requirements will be identified in each task
order.

GOVERNMENT FURNISHED PROPERTY

Specific property to be provided will be identified in each task order. Generally, for services performed at DESC, a
desk and computer will be provided.
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Solicitation SPO600-00-R-0020 Questions

Clause B34.01. Arethese ratesfixed for the length of the contract? How do you want the rates set up for different people of
different skill levels? Where are FAS services under the CLIN structure you have proposed?

A: Offerors may propose different rates for each year of the contract. If a contractor has multiple rates for a type of service, the
proposed rate should be an average of these rates. Contractors will be able to choose the appropriate skill level (and rate) for
the work specified in atask order. FAS support services would fall under “Analytical support services’.

Clause E5.03. Thiscontract islargely a services contract with the inspection due at delivery. | do not understand how to
maintain an inspection system on my intellectual capital that | intend to offer. Can you please identify an acceptable inspection
system that | asa*Contractor shall provide and maintain” for things like FAS testing, business improvement studies, FAS
implementation, Public Affairs and so on when the majority of the work is here at DESC?

A: An acceptable inspection system is any review process that allows the contractor to adequately monitor the quality of work
being performed. Thiswill vary depending on the type of service being performed. We expect a contractor to continuoudy
monitor a service, and not wait until that service is completed to review the quality of work performed.

11.06. The Equitable Adjustment clause appears to require a signature but does not appear in the Offeror Submission Package.
What am | to do with this clause?

A: Clause 11.06 refersto equitable adjustment claims, which cannot be made until after a contract (or task order) has been
awarded.

Clause 1131. Insurance requirements are not identified in the schedule and | have found no requirement elsewherein the
contract requirements or boiler plate. What insurance requirements are incorporated in this solicitation?

A: Clause 1131 has been deleted.

Clause L2.31.100. What format do you want to receive the proposal? Do you want it in binders? Isthere a page limit?

A: Thetechnical proposal may be submitted in any format a contractor chooses. Thereisa 25 page limit.

Clause B34.01. Thelabor rate categories are not specific enough to identify a price.

A: The categories are broadly stated because of the wide variety of potential servicesrequired. If a contractor isuncertain
what rates should be submitted, he may submit multiple rates (with a description of each), and we will select the one(s) that we
consider most appropriate.

Clause B34.01. Aretheselabor rates only for evaluation purposes or will the contractor be held to these rates when a task
order isissued? If the contractor is held to these rates, why would you need to compete for the task order? If the contractor is

not held to the rates, why even have them submitted?

A: Seequestions 1 and 6. Rates must be submitted because the FAR requires that price or cost factors be part of every contract
award.

What are facilities support services?

A: Facility support services could be any service that supports the Facility and Distribution CBU. The most likely type of
services would be economic analysis of fuel system operations or replacement, life-cycle costs of fuel distribution, and facility
management support.

Could you be more specific on the type of accounting skills required?

A: Accounting skills could be required to support any part of DESC-R’s mission, but most likely in the area of contract

account review and reconciliation.
Page 6 of 7



10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

SP0600-00-R-0020
Amendment 0001

Isthis a recompete of a currently awarded contract? 1f so, who is the incumbent contractor?
A: Some of the projected services are currently being performed by Petroleum Management Consultants.
What percentage of the hours specified in paragraph B34.01 are anticipated to be performed at the government site?
A: The servicesthat fall under the * Management Support” category will generally be performed at DESC, because the
information necessary to perform these servicesislocated at DESC. Studies/analyses could probably be performed at a
contractor’ sfacility. At this point, the majority of projected work falls under the management support category.

Does DESC intend to issue a more detailed SOW?
A: More detailed SOWswill be issued with each task order.

Will DESC ddlineate the type of economic analyses desired?

A: Economic analyses may entail cost analysis of fuel distribution systems, life-cycle cost of fuel operations, or any other
economic analysis of a system that DESC supports.

Will the media consultant be required to produce any material for print, video, or any other medium?
A: That isnot anticipated, but is possible.

The SOW identifies five broad areas of anticipated requirements. Isit necessary that bidding firms have capabilitiesin all of
the identified areas.

A: A company may submit a proposal for lessthan all of the identified areas. The offeror should specify clearly in the
proposal what areasit isinterested in.

Could DESC provide some el aboration on the work envisioned?

A: Thework could involve any areathat is part of DESC’'s mission. Some examples of potential work are support of DESC
publications, contract reconciliation, utility system evaluation/analysis, natural gas distribution analysis, FAS management
support, fuel system economic analysis, and fuel distribution cost analysis.

Are subcategories for labor rates acceptable?

A: Seequedtions 1 and 6.

Are the number of estimated hours an annual or 4-year estimate?

A: Thisisan annual estimate.

Arethere any type of set-asides for this solicitation?

A: See amended clause M28.100.
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